
Terms of reference for the Finance Committee 2016-2017

A General Terms

To act on matters delegated by the full governing body.

To liaise and consult with other committees where necessary and to make decisions on
expenditure following recommendations from other committees

To contribute to the School Improvement Plan.

To consider Safeguarding and Equalities implications when undertaking all committee
functions and ensure, as far as is practical, that Health and Safety issues are appropriately
prioritised

B Membership

The Chairs of all other Committees may serve on the Finance Committee, plus the
Headteacher. The School Business Manager may also attend ex officio.

Any relevant person employed to work at the school other than as the headteacher, when
the subject for consideration is the pay or performance review of any person employed to
work at the school shall be disqualified from that part of the meeting.

C Quorum

The Committee is free to determine their own quorum, but as a minimum this must be not
less than three governor members of the committee.

D Meetings and Minutes

The Governing body is free to determine how often the committee meets and may delegate
this to the committee

The Committee meetings will not be open to the public but minutes shall be made available
save that information relating to a named person or any other matter that the committee
considers confidential does not have to be made available for inspection.
In the absence of the chair, the committee shall choose an acting chair for that meeting from
among their number.



In the absence of the clerk the committee shall choose a clerk for that meeting from among
their number (someone who is not the headteacher/principal).

The draft minutes of each meeting will be circulated with the agenda for the next ordinary
meeting of the full governing body and will be presented at that meeting by the chair (or in
his/her absence another member of the committee).

Any decisions taken must be determined by a majority of votes of committee members
present and voting – but no vote can be taken unless a majority of those present are
governors.

E Financial policy and planning

To review, adopt and monitor a Finance Policy which includes the local scheme of delegation
for spending and budgetary adjustments (virements) for the committee, headteacher and
other nominated staff at least termly and to report potential problems or significant anomalies
from the anticipated position to the Governing Body and otherwise ensure that the school
operates within the Financial Regulations of the City Council

To review, adopt and monitor all additional financial policies, including an expenses,
charging and remissions policy at least on an annual basis.

In consultation with the Headteacher, to draft the first formal budget plan of the financial year
and to draft and propose to the governing body for adoption an annual school budget taking
into account the priorities of the School Improvement Plan.

To establish and maintain a three year financial plan, taking into the account priorities of the
School Improvement Plan, roll projection and signals from central government and (if
applicable) the LA regarding future years’ budgets, within the constraints of available
information.

To make decisions in respect of service level agreements.

To ensure that sufficient funds are set aside for pay increments as set out in the Pay Policy
and as recommended by the headteacher especially in the light of the Curriculum and
Performance Committee recommendations.

To liaise with the Chair of the Personnel Committee around affordability of any proposed
staffing changes

F Financial monitoring

To monitor the income and expenditure throughout the year of all delegated and
devolved funds against the annual budget plan.

To monitor expenditure of all voluntary funds kept on behalf of the Governing Body

To receive at least termly budget monitoring reports from the School Business Manager
who shall liaise with the headteacher in relation thereto.
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